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The Laikipia landscape  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

+ÈÐÒÐ×ÐÈɯÐÚɯÊÌÕÛÙÈÓɯÛÖɯÛÏÌɯƕƙȮƔƔƔɯÚØȭɯÒÔɯ4××ÌÙɯ$ÞÈÚÖɯ-ÎɀÐÙÖɯ"ÈÛÊÏÔÌÕÛȮɯÞÏÐÊÏɯÐÚɯÖÍÛÌÕɯ

described as the Greater Laikipia Landscape or ecosystem. The movement of people, wildlife and 

livestock are an integrated system of land use that forms one of the most successful models of 

wildlife conservation in the Country. This area however, is challenged by population growth, 

climate change, and transformations in the use of land and natural resources. 
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Summary  

This Strategic Plan sets priorities for our 

engagement in the greater Laikipia 

landscape. This documents helps us to 

focus the commitment of the FORUMɀÚɯ

membership and governance over the 

next 10+ years.  

Our Strategic Plan is a commitment to 

what our organization is, whom we 

serve, what we do, why we do it , and 

how we will serve membership.  

The scope of this landscape approach 

includes Laik ipia County and the area 

ÒÕÖÞÕɯ ÈÚɯ ÛÏÌɯ 4××ÌÙɯ $ÞÈÚÖɯ -ÎɀÐÙÖɯ

Catchment area. We refer to this as the 

greater Laikipia landscape recognizing 

that this geographic context best serves 

the future interests of the Catchment.  

The FORUM moves back to a 

membership organization, where 

stakeholder groups are served by a 

Secretariat to realize their goals. The 

FORUMɀÚɯ ÚÌÊÙÌÛÈÙÐÈÛ will not 

implement, but rather support the 

capacity building and operations of 

their membership.  

The strength of the FORUM has always 

been its ability to help members realize 

commonly held objectives. The themes 

addressed by the FORUM and its 

governance should accelerate a more 

integrated approach to natural resource 

conservation and livelihoods in this 

landscape. 

We support 6 programming themes in 

the greater Laikipia landscape. These 

pillars were identified as most 

important to members. Water, Wildlife, 

Education, Land Use Management, 

Rangelands, and Tourism will be 

addressed.  

The governance of the FORUM is 

changed in response to a more diverse 

membership. Some 8 different 

stakeholder groups, individually 

created and bonded together by a 

common agenda, will now join the 

FORUMɀÚɯ!ÖÈÙËɯÖÍɯ#ÐÙÌÊÛÖÙÚȭɯ 

The Board also includes key partners in 

the landscape, thus increasing the 

representation on the Board and 

allowing for a more representative 

body.  

These important partners include the 

Kenya Wildlife Service (KWS), the 

Mpala Research Center (MRC), 

Laikipia County Government, and the 

Northern Rangelands Trust.  

Finally, an $ÞÈÚÖɯ -ÎɀÐÙÖɯAdvisory 

Council will be formed to ensure th at 

the FORUM is supported financially, 

philosophically, and strategically in the 

complex of issues affecting the future of 

this landscape.
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Background
The Laikipia FORUM is a natural 

outgrowth of 25 years of service and 

organizational development to natural 

resource conservation efforts with 

Laikipians.  

The Laikipia Wildlife FORUM was 

born out of the conservation efforts 

supporting wildlife utilization in the 

early 90s. LWF grew to become a 

membership organization serving the 

effort and reinforcing the benefits of 

community -based natural resources 

management in the landscape.  

With our efforts taking place almost 

exclusively on private lands, the 

success of the wildlife conservation 

model in Laikipia can be attributed to 

these private land commitmen ts. 

Almost 2/3 of the 15000 km greater 

Laikipia l andscape contributes in some 

form to wildlife conservation and 

rangelands as an underlying land use.  

After its first 10 years, LWF 

increasingly became a sub-contractor 

for conservation organizations 

supporting Laikipia conservation 

themes.  In its second 10 years, LWF 

became the recipient of direct donor 

funding for a broad portfolio of 8 

thematic conservation areas.  

The scope and scale of these grants 

allowed LWF to serve a growing 

membership of ɁÊÖÔÔÜÕÐÛàɂɯ- Water 

Resource User Associations, 

Community Forest Associations, 

Wildlife Clubs, natural resource 

enterprise groups, group ranches, and 

wildlife fence committees.  

The unsustainability of this model 

became evident after 10 years of donor 

fundi ng came to an end in 2016. This 

forced LWF to examine its record of 

service and effectiveness on those 

conservation themes to membership. 

After almost 25 years, and despite the 

generosity of donors, our organization 

has been unable to keep pace with the 

financial demands and expectations of 

our growing constituency, nor have we 

been able to meet the recurrent 

operating costs of a full -scale, 

implementing, non -profit organization.  

In preparation for this Strategic Plan, 

LWF conducted an assessment of its 

programming and impacts . This was an 

important membership evaluation 

exercise that broadly examined the 

organizational roles, functions, 

effectiveness, and delivery  of LWF. The 

results and analysis of that assessment 

have been used to inform this Strategic 

Plan.  
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This Strategic Plan is a return to basics.  

It is a logical reflection on what LWF 

has done well, and where it has failed 

its constituency.  The SWOT analysis 

used as a major tool in our self -

assessment, helped to illustrat e a new 

way forward for LWF.  

The results point to a more focused 

portfolio of programs, more 

membership-driven priorities  and 

implementation , the appointment of 

the LWF secretariat as a service and 

umbrella  support  organization, a more 

representative governance structure, 

and a name change for the FORUM.  

The FORUMɀÚɯ×ÖÙÛÍÖÓÐÖɯÖÍɯÔÌÔÉÌÙÚÏÐ×ɯ

interests and needs far outstrips its 

ɁÞÐÓËÓÐÍÌɂɯÔÐËËÓÌɯÕÈÔÌȭɯ 

 

 

 

 

 

 

 

 

 

 

 

The future of natural resources 

conservation also demands a stronger 

and more engaged role with the second, 

third and fourth generations of County 

governance, planning and 

programming, and stronger working 

relations with key regional neighbors 

and conservation programming 

partners. 

The Laikipia landscape will never 

survive in isolation. Its future as a 

working conservation model lies in its 

ability to construct and maintain 

networks with its neighbors. 
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 Vision, Mission and Guiding Principles  

Vision  

 A productive  and robust Upper 

Ewaso landscape that supports 

livelihoods and healthy populations 

of wildlife.  

Our Vision acknowledges that Laikipia 

plays a vital role in the Upper Ewaso 

Ngɀiro catchment landscape, and that 

the connectivity of lands between 

Laikipia, Samburu, Meru, Nyeri, 

Nyandarua, and Isiolo Counties . 

Laikipia and its environs are central to 

the success of rangeland health, and 

water and wildlife conservation.  

Mission  

To nurture and support s takeholder 

institutions that  champion wildlife 

conservation and sustainable natural 

resources management in Laikipia 

and among its neighbors.  

Our Mission statement is focused on 

the development and nurturing of 

institutions that will have increased 

strength of voice in the FORUM. 

Membership will be more equal and 

equitable in future decision -making  on 

natural resources conservation in this 

landscape.  

Our stakeholder institutions, 

programming themes, governance 

structure, and goals have been selected 

with this v ision and this mission in 

mind.  

Guiding Principles  

Our new strategy is guided by a set of 

principles. These emerged from lessons 

generated by considerable LWF 

membership and stakeholder input:  

1. Recognize the disparate needs and 

voices of the FORUMɀÚɯ

membership. Acknowledge 

differences and focus on 

overlapping needs and objectives. 

2. Common concerns. This means that 

we help to develop local, collective 

institutions, which represent 

different membership needs more 

equally. ONE SIZE DOES NOT FIT 

ALL.  

3. Strengthen these institutions so that 

they engage equitably. 

4. Tie landscape benefits to local needs 

in a collective fashion ɬ support the 

notion of stronger regional units  

and neighborhoods. 

5. Improve our abi lity to advocate for 

productive land uses that support 

and result in biodiversity 

conservation. A FORUM that can 

act as an information clearinghouse 

with regular public access and 

engagement that supports informed 

role informed decision -making best 

serves this role.  
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9. Focus on the development of conservation 

delivery mechanisms that are financially 

and organizationally sustainable. Increase 

the development and use of cost-sharing 

and co-payment strategies that illu strate 

financial resilience and program 

longevity.  

10.Pay particular attention to the needs and 

voices of women and youth. Women are 

an important pillar of our communities 

and rangeland societies and youth are 

destined to inherit our success and 

failures. They are stakeholders in the 

present and the future.  

6. In particular, listen to pastoralist voices ɬ 

both in our county, and more broadly in 

ÛÏÌɯ4××ÌÙɯ$ÞÈÚÖɯ-ÎɀÐÙÖɯ!ÈÚÐÕȭɯ2ÛÙÌÕÎÛÏÌÕɯ

pastoralist institutions and conservancies. 

They are open space, rangeland, and 

wildlife allies.  

7. Strengthen the responsible and productive 

role of ranch owners in the landscape as 

they work to maximize public benefits 

from their private lands.  

8. Strengthen ties and partner with County 

Government in support of both devolution 

and increased accountability in local, 

sustainable natural resources 

conservation. 
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The FORUMɀÚɯ$ÝÖÓÜÛÐÖÕ 

At its most simple, the Laikipia Wildlife 

FORUM was entirely funded by its 

members. Started in 1992, the FORUM 

had its origins in a ranchers meeting 

that drew together participants in a 

wildlife culling experiment.  

They laid out a program of wildlife 

culling quotas, wildlife monitoring, 

anti-poaching, security and benefit 

sharing. The Laikipia landscape was 

carved into management units, and 

ÌÈÊÏɯ ÜÕÐÛɯ ÞÈÚɯ ÓÌËɯ Éàɯ Èɯ ɁÙÌÎÐÖÕÈÓɂɯ

director , who also sat on the LWF 

Board.   

Through its performance and 

leadership, LWF became an attractive 

mechanism for others to implement 

landscape conservation goals. Slowly 

and incrementally, LWF because a 

launching pad for conservation 

activities that expanded its role in the 

landscape.   

After the wildlife culling program was  

halted in 2003, more small grants were 

awarded for ecotourism, the 

development of the first Mukogodo 

Forest Management Plan, and to 

explore the development of natural 

resource enterprise as a tool to support 

conservation, livelihoods, and income 

generation.  

In 2007, LWF was awarded two 

complementary, large grants from the 

Embassy of the Kingdom of the 

Netherlands in Kenya, and the United 

States Agency for International 

Development. These contracts ran for a 

period of 10 years, enjoying both 

contract extensions and second phases. 

Unfortunately, a t no point in the 

operations of these contracts did LWF 

enjoy a membership subscription 

greater than 3% of its total, annual 

costs.  Clearly, this model of LWF was 

not sustainable without considerable 

donor input.  

Yet, the strong donor support of the 

LWF model allowed the organization to 

grow from an original membership of 

some 50 ranches to a membership in the 

thousands comprised of more small-

holders and pastoralists.  

We estimate the total membership of 

Laikipians registered throu gh their 

Civil Society Organizations or 

Businesses to total close to 20,000 

members in 2017. 
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Over the years, the LWF membership, 

partners, and donor support have  also 

allowed us to address major issues of 

land tenure and land use; and the role 

of rangelands, ranching, and wildlife 

conservation in a rural economy. There 

are two prominent studies that enjoyed 

LWF investment.  

These include: the Laikipia Unity and 

Land Initiative (LULI Report 2013)  and 

the Contribution of the Rural 

Economy of Laikipia as the Basis for a 

Model County 2013 . Both are essential 

inputs into Laikipia County devolution, 

planning and development  in this 

landscape. 

Moreover, LWF has been instrumental 

in leading exercises resulting in 

landscape management plans for 

wildlife, water, and forests, also in 

support of devolution.  

Discussions in 2015 and 2016 examined 

ways to link properties and keep 

landscapes open for wildlife. The 

concept of the Laikipia Unity 

Landscape was born and it explored the 

first steps in the establishment of long-

term conservation land trust.  

More recently, in partnership with the 

Northern Rangelands Trust, and Mpala 

Research Center, LWF led an effort to 

support the second generation of 

County Integrated Develo pment 

Planning among the counties linked 

closely with the future of Laikipia ɬ 

Baringo, Samburu, Marsabit, Isiolo and 

Laikipia  counties. This effort w as aimed 

at ensuring that the historical and 

present-day efforts of this partnership 

in support of communi ty, conservation, 

culture and commerce were embraced 

within th e programs selected for 

County development and financing.  

Today, the multitude of challenges 

facing the Laikipia landscape are not 

going away. The politics of 

landownership and land use are 

grow ing. Climate change forces all of us 

to think and rethink our models of land 

use and management.  

National laws supporting natural 

resource governance and use are still 

evolving under the new Kenya 

Constitution of 2010. And many of our 

members are still wi thout the basic 

incentives, roles and responsibilities 

governing sustainable nature resources 

management, whether for water, 

rangelands, forests or wildlife.  

One generation, later, and the LWF 

must now incorporate new voices.  

New demands are being heard in the 

FORUM, and our organizational and 

governance systems are challenged to  
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.  

 

 

 

 

 

listen to and accommodate this 

growing complex and diverse 

membership Laikipia vaunts a 

landscape use system that hosts a 

generally successful model of wildlife 

conservation on about 60-65% of 

county territory.  

It is one of the most successful wildlife 

conservation models in Kenya.  

 

 Our new strategy is focused on consolidatin g 

these gains of membership, the success of the 

mixed ranching model, the contiguity of 

landscapes where wildlife movement 

between properties is tolerated and 

encouraged, and where landowners are 

responsible for generating maximum benefits 

for the people of this landscape. 
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Our Programming Themes and Goals  

We have 6 programming themes 

serviced by the new FORUM.  

Each one has been selected based on 

membership demand, need and/or 

interest, our historical proficiency, and 

opportunities for strong public -private 

support of these themes.  

With these new programming areas 

comes a new set of goals for which we 

are accountable as a FORUM.  

Overarching Goals  of t he 

FORUM  

1. Increase the opportunities for 

conservation ɁÐÚÚÜÌÚɂ-based 

programs to develop and work 

together between different 

stakeholders. 

2. Increase the effectiveness of 

different stakeholders in the 

FORUMɀÚɯÎÖÝÌÙÕÈÕÊÌɯÚÛÙÜÊÛÜÙÌ and 

programming.  In particular, focus 

on youth and women.  

 

 

 

 

3. Provide a platform for innovative 

and sustainable land use enterprise 

development . 

4. Secure healthy rangelands and 

areas for biodiversity conservation 

in perpetuity .  

5. Maintain and improve the 

connectivity and interchange of 

wildlife populations in the Upper 

Ewaso Ngɀiro Basin. 

6. Ensure more equal and equitable 

partnerships in the pursuit of 

landscape-level natural resources 

conservation and management.  

7. Maximize cooperation between the 

devolved functions of government 

natural resources conservation to 

County level;  

8. Link wildlife conservation with 

county development and spatial  

planning;  

9. Increase the public benefits derived 

from pr ivate lands. 
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WILDLIFE  

Our programming efforts will focus on 

where we can provide best value as a 

membership organization.  This means 

we will nurture the role and functions  

of devolved wildlife conservation at the 

County  level.  

This may take place through County 

Wildlife Conserva tion and 

Compensation Committees (CWCCC) 

or similar. This will include  secretarial 

support for their functions and 

operations, development of county 

policy on wildlife conservation, access, 

use, incentives and responsibilities. It 

will also include a focus on the 

reduction of Human Wildlife Conflicts.  

The other member organization in the 

landscape will have an important role 

to play ɬLaikipia Regional 

Conservancies. As conservancies look 

to build strong bonds, corridors and 

dispersal areas for wildlife, which  also 

play a greater role in generating public 

benefits.  

 

New regul ations interpreting the 

Wildlife Conservation and 

Management Act 2013 will allow for a 

wider variety of wildlife use. We will 

advocate for these additional uses of 

wildlife as a way to increase the public 

benefit from private lands.  

Goal 

By the year 2030, Laikipia will remain a 

model for the conservation of 

biodiversity on private lands in Kenya. 

We will have maintained, if not 

increased the amount of land in service 

to wildlife conservation in Laikipia and 

with our neighbors. And we will have a 

fully functioning, devolved 

conservation body demonstrating 

ÔÈßÐÔÜÔɯ ÉÌÕÌÍÐÛÚɯ ÍÖÙɯ +ÈÐÒÐ×ÐÈɀÚɯ

citizens and wildlife.  

5 ɬYear Objectives  

Á Reduce the amount of Human 

Wildlife Conflict (H WC) by 50% 

from known hotspots . 

Á Create a model mechanism 

(CWCCC) that demonstrates the 

effectiveness of public, county, and 

private partnerships in service to 

wildlife conservation.  

Á Increase the number of officially 

sanctioned wildlife uses in Laikipia 

that can demonstrate increased 
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public benefits from private lands 

and wildlife use.  

Á Maintain the population health of 

keystone species for the landscape 

and look to expand the habitat for 

black rhino conservation.  

Á Increase the amount of County 

expenditure for wildlife 

conservation to 10% of the total 

county budget.  

Activities  

1. Support the devolved (CWCCC) 

functions aimed at wildlife 

conservation and conservancy 

management services. 

2. Fundraising  for projects that 

mitigate and reduce human -wildlife 

conflict  

3. Awareness and Public Information 

Sharing 

4. Development of  County 

Conservation Leadership and 

capacity building.  

5. Advocate for increased wildlife use 

rights by conservancies 

6. Secure benefits and incentives for 

conservancies in the County, and 

between Counties in the Upper 

Ewaso Ngɀiro Water Basin.  

7. Consolidate the conservancy 

movement in Laikipia, and between 

Laikipia and its neighbors.  

8. Support the membership goals and 

priorities of the Kenya Wildlife 

Conservancies Association 

(KWCA).  

Role of The FORUM  

The FORUM would serve as a 

secretariat to the functions of the 

organization related to matters of 

conservation and the goals and 

objectives noted above. The Secretariat 

will  leave the function of compensation 

to KWS as many of these issues are 

legal, confidential, and based on 

investigations, assessments and 

forensic evidence.  

The FORUM will  support the efforts of 

the County Committee to work with 

Laikipia County Government on HWC, 

land use planning , and a development 

of the CountàɀÚɯ (ÕÛÌÎÙÈÛÌËɯ

Development Plan to include activities 

that benefit wildlife conservation as a 

land use in Laikipia, and among its 

neighbors.  We will also continue to 

support the interaction of the 

Committee with the Kenya Wildlife 

Service  
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Partnerships  

Key partnerships working to support 

these theme are the Kenya Wildlife 

Service, the Kenya Wildlife 

Conservancies Association, the 

Association/Partnership of Laikipia 

Conservancies, the County Wildlife 

Conservation Committees, and the 

Northern Rangelands Trust.  

 

in efforts to devolve a full set of wildlife 

use rights to County stakeholders. 

We will work with the KWCA in 

solidarity to advance membership, the 

ÈÚÚÖÊÐÈÛÐÖÕɀÚɯÎÖÈÓÚȮɯÛÏÌɯËÌÝÌÓÖ×ÔÌÕÛɯÖÍɯ

new conservancies, galvanize support 

to existing conservancies, and to 

advance our common advocacy and 

lobbying efforts.  

Thus, The FORUM will also serve as the 

secretariat to the Laikipia Regional 

Conservancies.  
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WATER  

Our water programming focus is born 

from our  success in addressing private 

and community  water users through 

the 29 Water Resource User 

Associations (WRUAs) with whom we 

have worked in the Upper Ewaso 

Ngɀiro North Catchment Area 

(UENNCA).    

Based on the success of this model and 

in an effort to address one of the most 

far-reaching natural resources 

management challenges of this arid and 

semi-arid region, we have already 

started to shape the next generation of 

water programming  in this landscape.  

With the help of our public  (5 counties) 

and private partners, we  continue to 

focus on the integrity of water 

conservation, management, and 

distribution in the Upper Ewaso N gɀiro 

Water Basin ɬ an area comprising 

virtually all of Laikipia.  

 

 

Our efforts will be realized through 

support to the Mt. Kenya-Ewaso Water 

Partnership (MKEWP) ɬ a Public 

Private Partnership formed to address 

critical water issues in this catchment. 

The MKEWP brings together water 

actors to solve water problems shared 

by its citizens. Flower farmers, 

horticultural growers , WRUAs, County 

governments, National gov ernment 

agencies, researchers, civil society 

groups and other water actors will 

collectively identify , discuss and take 

action on common water problems in 

this area.  

 

Goal  

By the year 2030, this partnership will 

have ensured that water resources in 

UENNCA are managed for sustainable, 

equitable, social and economic 

development in harmony with natural 



The FORUMõs Strategic Plan 2017-2030  

 

   27 

water systems and environmental 

cycles. 

5-YEAR Objectives  

To improve and safeguard water 

quantity and quality of the Reserve 

Á To ensure sustainable water use 

management and off-take 

Á To encourage more effective water 

conservation techniques and 

technologies 

Á To ensure that all water resources 

infrastructure meets established 

standards 

Á To ensure environmentally and 

socially sensitive planning to large 

scale storage development 

Á To establish an effective mechanism 

to promote the development of safe 

water resources infrastructure 

Á To increase the capacity for water 

resource institutions and 

stakeholders to participate in the co-

management of water resources. 

Á To enhance catchment planning, 

coordination, resource allocation, 

monitoring , and reporting .  

Activities  

The FORUM will support all the roles 

and functions covered in the Charter 

and Terms of Reference of the MKEWP. 

This includes:  

Á Support to the role and functions of 

a Secretariat to the MKEWP, (e.g. 

accounts, administration, reporting, 

and coordination the Partnership  

Á Maintain, inform and educate 

members of the Partnership on their 

roles, responsibilities, and benefits 

associated with Membership.  

Á Supervise the development of 

business plans, financial 

sustainability planning, and 

technical plans as called for by the 

Partnership. 

Á Conduct fundraising on behalf of 

the Partnership.  

Á Supervise the development and 

offering  of regular public events 

that support the goals and purpose 

of the Partnership. 

Á Serve as a platform and secretariat 

for other projects that complement 

the goals of the Partnership. 

Á Maintain an information 

clearinghouse that is accessible to 

members of the Partnership, and to 

members of the public on key 

Partnership program themes.  

Á Serve membership needs in 

particular on the impacts of large -
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scale, long-term infrastructure 

development impacting the region.  
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Administrative, financial, and reporting 

services will be cost-shared with other 

programs 

Partnerships  

The MKEWP is already a Partnership 

with five counties in the Upper Ewaso 

-ÎɀÐÙÖɯ ÉÈÚÐÕȮɯ ÈÕËɯ ÔÖÙÌɯ ÛÏÈÕɯ ƙƔɯ

watershed public, private, community, 

NGO, and service-provider members  

Role of the FORUM  

The FORUM has been selected by the 

MKEWP Council to serve as the 

Secretariat to the Partnership for the 

next five years.  

Upon completion of these years, and 

evaluated relative to its abilities to 

manage the activities listed above, the 

FORUM should be elected to continue 

in this role.  

 

The FORUM will appoint a dedicated 

MKEWP management team to provide 

regular and consistent support to the 

MKEWP.  




























































